
One-Stop Operator
Hennepin Carver WD Board Meeting

LWDA 09 - OSO
September 15, 2026



Agenda

● One Stop Operator (OSO) Introduction

● What’s the Role of the OSO?

● Work Recap (June 2025-present)

● Service Integration through Referrals

● What’s Next?



One Stop Operator 

Introduction

Ema Mailhot-Beutel, Director of Programs
LWDA 09 One-Stop Operator



What is the Role of the OSO? (a) - TEGLs

TEGL 15-16 - One Stop Operators

TEGL 16-16 - Service Integration

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:25be319a-5ca3-4934-98b4-915ef977c706
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:89f47667-d79a-4f87-b987-7650ca063a40


What is the Role of the OSO? (b) - Partnerships

● CORE: 
○ Career Services/Workforce- Adult, Dislocated Worker, Youth 

(many)
○ Community Colleges/Adult Education Providers (many)
○ Wagner Peyser - Job Service (DEED)
○ Vocational Rehabilitation (DEED)

● Required: 
○ Senior Community Employment Program (SCSEP), 
○ Career and Technical Education (CTE-Perkins), 
○ Trade Adjustment Assistance (TAA)
○ Jobs for Veterans State Grants (JVSG)
○ Community Services Block Grants (CSBG)
○ HUD
○ Second Chance/Reentry Act 
○ SNAP/TANF

● Additional



What is the Role of the OSO? (c) - Service Integration

TEGL 16-16 - Service Integration

MENTIMETER Warm Up

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:89f47667-d79a-4f87-b987-7650ca063a40


What is the Role of the OSO? (c) - Service Integration

MENTIMETER Warm Up



What is the Role of the OSO? (c) - Service Integration

MENTIMETER Warm Up



What is the Role of the OSO? (c) - Service Integration

TEGL 16-16 - Service Integration

● Serving all customers seamlessly
● Providing the full range of services
● Consistency across sites and programs

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:89f47667-d79a-4f87-b987-7650ca063a40


Work Recap (June 2025 - present)
2025 2026

July AUG SEPT OCT NOV DEC JAN FEB March April May

P
H
A
S
E

Partner 1-1 Interviews

WIOA Cross Training: Dec 8-9 
(Hybrid)

Customer Satisfaction scaleLIT & Hennepin Carver 
County: 1 on 1

Air Table Onboarding: 
Unified Referral System 

Inventory 
Report

WIOA Events & Workshops

ACTIVITES 

WIOA Programs & Services

Quarterly 
Report Out

Customer 
Experience 
Report

OSO Site Visit: Aug 4th-5th 
2025 (In-person)

Monthly Partners Meetings

Today
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Air Table Onboarding: 
Unified Referral System 

Quarterly 
Report Out

Air Table Onboarding: 
Unified Referral System 

Year One Partner 
Satisfaction



Partner Meetings
 

Shifting to: 

‘Monthly Core Partner Programs 
Meeting’ to include Referral points 
of contact

OSO Metrics:

12 monthly meetings 

9 Cross Training presentations (2 in queue)

50+ Hennepin-Carver partner staff joined 
Disco

Partners: WIOA Title I, Adult Ed Title II, and 
DEED (Wagner-peyser) Title III, and DEED 
(Vocational Rehab) Title IV, WIOA Youth, 
Perkins CTE, and SCSEP. 



Referrals - What problems is Airtable solving?

Working toward an INTEGRATED workforce 
system for suburban Hennepin-Carver through 
referrals:

Real-time accurate outcomes:

Total Referrals: 550+

Partners: WIOA Title I, Adult Ed Title II, and 
DEED (Wagner-peyser) Title III. 

Completed (enrolled):  21%*

“Excellent! Please continue to expand 

availability of services via airtable”

Insert pie graph 



Referral Culture and Policy

● Outreach expectations
● Referral quality 
● Communications



What’s Next?

● Memorandum of Understanding (MOU)
● Certification
● Partner Reconciliation



Contact the One-Stop Operator 
Team!

Email: ema@scalelit.org  
scaleLIT Information:
700 N. Sacramento Blvd., Suite 120
Chicago, IL 60612

mailto:ema@scalelit.org

