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Federal Performance Indicators

Presenter Notes
Presentation Notes
This presentation covers the different performance indicators that our programs are held accountable to and how each of those performance indicators are measured



1. Retention 2 Quarters after program exit
2. Retention 4 Quarters after program exit
3. Median Earnings at 2 Quarters after program exit
4. Credential Attainment Rate
5. Measurable Skill Gain

Presenter Notes
Presentation Notes
There are 5 performance standards that each Workforce area across the US are measured on:
Those who are earning wages 2 quarters after they have exited Adult or DW
Those who are earning wages 4 quarters after they have exited Adult or DW
The median $ amount of earnings at 2 quarters after exit Adult or DW
The number of individuals who attain a credential while participating in the Adult or DW program or up to 1 year after they have exited the program
(Started as of PY20) The measurable skills that are gained while enrolled in the Adult/DW program



Hennepin-Carver Performance Goals

Presenter Notes
Presentation Notes
Every two years, local workforce development areas must negotiate performance goals with their state agency (DEED)
This slide shows what the overall performance goals that were negotiated with DEED for the Hennepin-Carver workforce area
This means that all agencies that are providing services on behalf of suburban Hennepin County and Carver County are contributing to these goals when providing services to individuals who enroll in our Adult and DW programs
Workforce Dev. Areas can choose to set different goals for each program year when negotiating, however, the Hennepin-Carver area chose to keep the performance goals the same for PY20 and PY21 (review each goal)



How we contribute to MN performance:

Presenter Notes
Presentation Notes
Our negotiated performance goals are a percentage of the State of MN’s overall performance goals
All sixteen workforce development areas have their own performance goals
All of the goals of each area must add up to Minnesota’s performance goals with the Department of Labor

Negotiated goals for workforce areas are rationalized based on a few different factors:
Geographical location and population size
Labor market data, information and trends
Unemployment rates
Targeted populations intended to be served (i.e. individuals with barriers to employment or those facing more disparities than others)




Employment Retention Quarter 2

The percentage of program participants who were in unsubsidized 
employment during the second quarter after they have exited from the 
program.

Employment includes unsubsidized employment, registered 
apprenticeship and military service.

Presenter Notes
Presentation Notes
The first performance indicator is the percentage of program participants who were in unsubsidized employment during the second quarter after they have exited the program

In other words, those who are earning wages 2 quarters after they have exited Adult or DW



Who is measured in this performance?

Participants who exit during the report period; Example:

5 individuals exit the DW program on June 4th, 2017

2 Quarters after exit would be the December 4th, 2017

The 5 individuals will be tracked in DEED’s Unemployment Insurance 
Wage records to determine if any of them have wages reported 
between 10/1/2017 – 12/31/2017

Presenter Notes
Presentation Notes
June 4th falls in the 4th quarter of Program Year 16
December 4th falls in the 2nd Quarter of Program Year 17



Presenter Notes
Presentation Notes
The 5 individuals will be tracked in DEED’s Unemployment Insurance Wage records to determine if any of them have wages reported between 10/1/2017 – 12/31/2017

If wages are reported within this 2nd quarter – this is a positive outcome for this performance indicator

How are these wages tracked?
Businesses with an active employer account must submit a wage detail report even when no covered wages were paid
Each quarter, businesses that have employees in covered employment are required to submit a wage detail report; reports must be received on or before the last day of the month following the end of the calendar quarter.
Covered wages: Wages paid by an employer to an employee on which the employer is required to pay unemployment insurance tax in accordance with Minnesota Unemployment Insurance Law. 
Covered employment: When an individual performs a service for a person or organization in return for compensation in the form of covered wages, the service performed by that individual is covered for unemployment insurance purposes
(Wages paid to employees in covered employment are used as a basis in establishing an unemployment insurance benefit account if an employee becomes unemployed by no fault of their own)


In this example, a business must submit the wage detail report on or before January 31 to provide wage information for Quarter 2 (Oct-Dec)
DEED has to wait 2 quarters to access the wage information, therefore making performance data information available one full year later (this is highlighted in the red box)
Therefore, those individuals who exited on June 4th 2016 are actually contributing to the PY17 4th Quarter Performance since this is the quarter that we have access to the wage information

Businesses are required to report the following information:
Employee name
Social Security Number
Gross Wages
Paid hours worked
Number of full- and part-time employees employed during



Employment Retention Quarter 4

The percentage of program participants who were in unsubsidized 
employment during the fourth quarter after they have exited from the 
program.

Employment includes unsubsidized employment, registered 
apprenticeship and military service.

Presenter Notes
Presentation Notes
In other words, those who are earning wages 4 quarters after they have exited Adult or DW




Who is measured in this performance?

Participants who exit during the report period; Example:

5 individuals exit the DW program on June 4th, 2017

4 Quarters after exit would be the June 4th, 2018

The 5 individuals will be tracked in DEED’s Unemployment Insurance 
Wage records to determine if any of them have wages reported 
between 4/1/2018 – 6/30/2018

Presenter Notes
Presentation Notes
Again, we will use the same exit date as our example:
-June 4th 2017 falls in the 4th quarter of program year 16
-June 4th  2018 falls in the 4th quarter of program year 17 – which is exactly 4 quarters from the exit date



Presenter Notes
Presentation Notes
If wages are reported – this is a positive outcome for this performance indicator; The 5 individuals will be tracked in DEED’s Unemployment Insurance Wage records to determine if any of them have wages reported between 4/1/2018 – 6/30/2018

In this example, a business must submit the wage detail report on or before July 31 to provide wage information for Quarter 4 (April - June)
Again, due to the lag in reporting, this performance does not count until 1.5 years after exit when DEED will have access to the wage information (this is highlighted in the red box)
We receive Performance reports from DEED on a quarterly basis






Presenter Notes
Presentation Notes
As of current day (3/30/21) the performance being measured will be reported for Q3 of PY20. Performance for the Employment Retention Quarter 2 Indicator: is measured based on those who exited in Q3 of PY19 (1/1/20-3/31/20) with wages reported between 7/1/20-9/30/20 are being counted (1 year since exit)
As of current day (3/30/21) PY20 Q3 Performance for the Employment Retention Quarter 4 Indicator: is measured based on those who exited in Q1 of PY19 (7/1/19-9/30/19) with wages reported between 7/1/20-9/30/20 are being counted (1.5 years since exit)




Median Earnings Quarter 2

The median earnings of program participants who are in unsubsidized 
employment during the 2nd Quarter after exit from the program.

This is calculated based on the total quarterly earnings, for all 
participants employed in the 2nd quarter after exit, collected by 
Unemployment Insurance wage record reporting or supplemental wage 
information.

Presenter Notes
Presentation Notes
Median earnings are measured the same way the Employment Retention Q2 indicator is

As discussed, UI wage record reporting is completed by businesses

Supplemental wage information would be any documentation provided by the participant that verifies their earnings (such as paystubs, or a copy of W-2)



Who is measured in this performance?

Presenter Notes
Presentation Notes
Going back to our June 4th 2016 exit date example - Everyone who exited and has earned wages either reported through UI or with supplemental documentation between Oct 1 2017 – Dec 31 2017 will count towards the Quarter 4 performance outcomes for PY17.



Presenter Notes
Presentation Notes
The collected wage information values are listed in numerical order from lowest to highest value and the value in the middle is the median earnings value.

As you can see in the example, even in a person only earned $0.01 during the reporting period, they are included to measure the median earnings – $0.01 earnings also applies to the Employment Retention Quarter 2 and 4 performance indictors.




Hennepin-Carver Performance Goals

Presenter Notes
Presentation Notes
So again, to remind you of our current median earnings goals for PY20 & PY21 – our goal is for the median wage to come to $12,000 of earnings for DW and $7,200 of earnings for Adult



Credential Attainment Rate

The percentage of participants who obtain a recognized postsecondary 
credential during participation or within one year after program exit

Or

Participants who received a secondary school diploma or equivalent so 
long as the person was employed or entered postsecondary education 
within one year of exiting the program

Presenter Notes
Presentation Notes
Very rare that counselors will see a participant working towards a secondary school diploma in Adult/DW programs – particularly based on the demographics that we serve in Suburban Hennepin and Carver Counties, however, it is possible that some participants may come into the program and need to work towards attaining their GED or HSED.



Definitions:

Recognized Postsecondary Credential
Is awarded in recognition of an individual’s attainment of measurable 
technical or industry/occupation skills necessary to obtain employment 
or advance within an industry/occupation.

Secondary credential
This signifies that a student has completed the requirements for a high 
school education.

Presenter Notes
Presentation Notes
Recognized Postsecondary Credential:
Who can award postsecondary credentials?
A state educational agency or state agency responsible for administering vocational and technical education (for example: Department of Transportation for CDL licensing; MN Board of Cosmetology for different licensing – hairdressers, estheticians, nail technicians)
An institution of higher education that is qualified to participant in the federal student financial aid programs (for example: community colleges, proprietary schools, universities)
A professional, industry, or employer organization (for example: Society for Human Resource Management, or Project Management Institute)
Product manufacturer or developer using a valid and reliable assessment of an individual’s knowledge, skills and abilities (for example: Recognized Microsoft Information Technology certificates; Certified Java Programmer)
Emp & Training Administration’s (DOL) office of Apprenticeship or a State Apprenticeship Agency
A public regulatory agency which awards credentials upon on individual’s fulfillment of educational, work experience, or skill requirements that are legally necessary for an individual to use an occupational or professional title or to practices an occupation or profession (for example: Federal Aviation Administration for an aviation mechanic license, a state-licensed asbestos inspector, a state licensed building inspector)
Secondary Credential:
This is recognized by obtaining certification of attaining passing scores on a state-recognized high school equivalency test
Earning a secondary school diploma (or it’s state-recognized equivalent)



Who is measured in this performance?

Participants who obtain a recognized 
credential during participation or 
within 1 year after program exit

Participants in a Classroom Training 
who exit during the report period

Credential 
Attainment 
Rate

Presenter Notes
Presentation Notes
Anyone receiving non-credentialed training would not fall into this measurement

It is also possible for someone to attain a credential without participating in a Classroom Training – this is why there is an activity option in WF1 called “Credential Attained without Training”; This activity entry would place the individual into the numerator of this measurement without increasing the denominator



Types of acceptable credentials:

• Secondary school diploma (or recognized equivalent)
• Associate’s Degree
• Bachelor’s Degree
• Graduate Degree
• Occupational licensure, certification, and certificate (includes 

Registered Apprenticeships, Career & Technical Education certificates, 
Technical Diplomas)

• Other recognized certificates of industry/occupational skills 
completion to qualify for entry-level or advancement in employment



How are all of these 
performance Measures 
being tracked?

Presenter Notes
Presentation Notes
Your data entry into WF1 matters – this is how DEED tracks information on every participant that enrolls in our programs
Businesses’ wage detail reports (required to report the following information):
Employee name
Social Security Number
Gross Wages
Paid hours worked
Number of full- and part-time employees employed during
This is why we must ensure all program participants sign the Consent to Share Wage and Employment Information form – this allows us to access their wage information reported by businesses for the Q2 and Q4 employment retention and median earnings performance measures
MnPerforms – DOL platform



Measurable Skill Gains
(MSG)

Presenter Notes
Presentation Notes
Last year we discussed Measurable Skill Gains because this has been a performance measure that has been a base line performance measure (meaning there are no performance measures that local areas are being held accountable for). Effective Program Year 2020, the Hennepin-Carver WDA has performance measures that we will be held accountable for:

WIOA Adult: 35%
Dislocated Worker: 53.5%
(Same for PY21)

This is an opportunity to measure progress or milestones of program participation. We will discuss how this performance is measured and how WF1 entries impact those performance outcomes.




What do MSGs Measure?

Designed to measure in-progress skill gains made by program participants in education or 
training services during a program year.

Numerator: The total number of participants in a training AND make progress in attaining 
academic, technical, occupational or other forms of progress towards a credential or 

employment

divided by 

Denominator: The total number of participants who receive any training service related to 
the IEP within a program year (regardless of funding source)

Presenter Notes
Presentation Notes
Any individual who attains a credential through training services meets the criteria for an MSG so long as the credential is attained within the participation period (before program exit). If the credential is attained after exit, this can no longer be counted towards MSG performance (You can still contribute to credential attainment rate performance if the participant attains the credential within 365 days after exit).




 An MSG must be made during any program year where a participant is in training

 The reporting period is the program year:
July 1, XXXX to June 30, XXXX

MSG performance indicator examines actively enrolled participants who received 
training services

 Participants who exit with an exclusion will not be counted in the denominator of 
the MSG performance indicator

Presenter Notes
Presentation Notes
Exit reasons that fall under exclusions include:
Institutionalized
Health/Medical Reasons
Deceased
Called to Active Duty from Reserve Forces




Four Types of MSGs:

1. Educational Functioning Level (EFL)

2. Secondary or Post-secondary Transcript / Report Card

3. Skills Progression

4. Training Milestone



Educational Functioning Level Gain:

This tracks the levels of skills & competencies a person has achieved in 
the areas of math, reading, writing, speaking, listening, and workplace 
skills based on performance on standardized tests.

Presenter Notes
Presentation Notes
EFL:
Pre-Test/Post Test
Only National Report System approved assessments and scoring mechanisms are authorized for EFL Gains (i.e. TABE, ACT, SCT)
Pre-tests may be administered up to 6 months prior to program participation/enrollment
Post-tests must be administered before or on the participant’s exit date (within the program year)
Entry into Post-Secondary: If the participant is below postsecondary level at program enrollment and enrolls in post-secondary education and/or training during the program year
Attainment of secondary school diploma or equivalent:
Attainment of a secondary school diploma or is recognized as equivalent if the participant obtains certification of attaining passing scores on all parts of a State-recognized high school equivalency test, or obtains a diploma or State-recognized equivalent documenting satisfactory completion of secondary studies





Examples/Documents for EFL

• Tests of Adult Basic Education (TABE) 11/12
• Comprehensive Adult Student Assessment System (CASAS)
• Basic English Skills Test (BEST) – for English Learners
• TABE CLAS-E (Complete Language Assessment System – English)



Secondary & Post-secondary Transcript or 
Report Card
This primarily applies to participants in traditional secondary and post-
secondary education programs

Documents the number of credit hours that show a participant is 
meeting MN’s unit academic standards (Full-time/Part-time)

Presenter Notes
Presentation Notes
Secondary or Post-secondary Transcript or Report Card:
Sufficient hours are: at least 12 hours per semester (full time student) or a total of 12 hours over the course of two completed consecutive semesters (part time student) during a program year




Examples/Documents for Transcript/Report Card

• The transcript or report card would meet requirements for 
documentation
Unofficial transcript
Online report card
Other online progress report by school/institution



Skills Progression

Successful completion of an exam that is required for a particular 
occupation, or progress in attaining technical or occupational skills as 
evidenced by trade-related benchmarks.

This can also mean attainment of a credential after successful 
completion of a training.

Presenter Notes
Presentation Notes
Skills Progression (Skills Gain):




Examples/Documents for Skills Progression

• Successful passing of an exam, test or assessment required for:
Entry or advancement in a particular occupation
For completion and/or attainment of a credential

Presenter Notes
Presentation Notes
Examples: Passage of a component exam in a Registered Apprenticeship program; employer-required knowledge-based exam, satisfactory attainment of an element on an industry/occupational competency-based assessment, or other completion test necessary to obtain a credential




Training Milestone

A participant has satisfactory or better progress report towards 
established milestones from an employer or training provider who is 
providing training.

Progress reports may include training reports on milestones completed 
as the individual masters the required job skills or steps to complete a 
program.

Presenter Notes
Presentation Notes
Training Milestone (Progress Report):
Document may vary – training vendors may have internal progress reports; Progress reports must document substantie skill development achieved with satisfactory or better.
Examples: Training reports on milestones completed as the individual masters the required job skills, or steps to completing an OJT or apprenticeship program; Increases in pay resulting from new acquired skills or increased performance.




Examples/Documents for Training Milestone

• A progress report that documents substantive skill development; 
Examples:
Participant received a pay increase due to increasing skills
Employer noted performance improvement in specific skill(s)
Participant completed required steps to complete an OJT or apprenticeship 

program
Employer/training provider expressed satisfaction with participant’s 

performance



Entering MSGs in WF1

Presenter Notes
Presentation Notes
Don’t need to spend too much time on this because everyone is doing a great job entering these in WF1 based on the monitoring visit results for the PY19. Still wanted to touch on this to ensure everyone knows and to be sure there are not questions.



Presenter Notes
Presentation Notes
Entering MSGs was very consistent when conducting monitoring

Pretty much every file that contained a training activity and/or a credential attainment also contained an MSG entry – kudos

Just reviewing to ensure those who may have not started to make this habit do start to do so since this is now a measure of our program performance

The option to add an MSG can be found in the left navigation menu within WF1 when you are working on a specific file.



Presenter Notes
Presentation Notes
Keep in mind, you will not have the option to add a new MSG if there is no training entered in the activities (it can be a Classroom or Non-Credentialed training)
(Reminder, MSGs are designed to measure in-progress skill gains made by program participants in education or training services during a program year)

Therefore, if there is no training activity, there are no skill gains to be measured





Presenter Notes
Presentation Notes
Program Sequence: This will provide you options to select the current program and sequence for which the MSG was attained in during enrollment

Measurable Skill Type: This will provide you a drop-down list of the 4 different Measurable Skill Gain options: Education Functioning Level, Secondary or Post-Secondary Transcript, Skills Progression, Training Milestone
You will select the most appropriate option based on the documentation that you have received (e.g. Training Milestone – a progress report provided by the training vendor indicating the individual is meeting training outcomes and expectations as of 2 weeks into the training program)
The majority of Adult/DW participants will be either gaining a Skills Progression or Training Milestone

Attainment Date: This date should match the date on the documentation you have for the participant file




Presenter Notes
Presentation Notes
You have the option to “Add Document” to include this electronically within the WF1 file – this is a practice that many agencies have already shifted to or are making efforts to shift to given the impacts of COVID-19 and having to provide virtual or remote services.

Be sure you are categorizing the EDS document type as “Education & Training” when uploading a document for an MSG



Presenter Notes
Presentation Notes
Once your entries are complete, select “Save Skill”

WF1 will then automatically navigate you back to the MSG home page and show your entry(ies)

MSGs must be entered before an individual exits the program as this measured while participants are enrolled in programs; but keep in mind DEED policy indicates that data entry should be completed within 15 days of the occurrence of the event



QUESTIONS?
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